KANEBAINA Orsercreennstii  B.B. Iyukos
WOOD PRAOCEESSING MILL 3a peajiH3auMio:

IMonmTuka B 06/1acTH KayecTBa Ne (konmp.3x3)1 - Ne JIHA 01-2016
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[TosmmTuka B 00/1acTH KayecTBa
O0mecTBO € OrpaHn4enHoii 0TBETCTBEHHOCTLIO 1ePeB00oPadaThIBAIOIHIT KOMOUHAT
«KaneBama»

IHosmruka B obnacru kagectea 000 JIOK «KajeBana» 3akirouaercs B OCO3HAHHOM
BbIIIOJIHCHUH KKIBIM paboTHHKOM OO1ecTBa BCceX TpeOOBaHMI CHCTEMBI MEHEKMEHTA KA4eCTRa.

[FnaBubiv Hanpasienuem aesteannoctn 000 JIOK «KaneBana» sBisercs moJHOe
YJIOBICTBOpECHHE TpeOoBaHui moTpeOuTenelt (3aKa3yMKOB) [P M3TOTOBJIEHHHM M IIOCTAaBKE
OpueHTHpoBaHO-cTpy)keunoi Tl OCIT (OSB);

- IOCTOSIHHOE U3Y4CHHE NOTPeOHOCTEH 1 OXKUAaHuil noTpebuTeseii;

- BBIIIOJIHEHUE BCEX 00513aTENILCTB Mepe/l OTPeOUTEISMH;

- CTPEMJICHHE NTPEB30MTH OXKUAAHUA TOTpeOHTEIEH;

- CHIDKCHHME PHCKA JUIA NOTpeGuTe el U BBIOJIHEHHH 3aKa30B;

- 3()peKTHBHOE MCTIONIB30BAHKE BbIAENSEMBIX (PUHAHCOBBIX M JIPYTHX PECYPCOB.

OcHoBHbIe HaMepeHHs B 00/1aCTH KavyecTBa:

- IIOCTOsIHHOE yJIy4lueHue aesiteapHocTr OOmiecTna;

- [OBBILIEHHE  KOHKypeHTocmocoOHoctd  OOmecrtBa Ha  pblHKAX  IPOH3BOJCTBA
COOTBETCTBYIOIICH IPOIYKIMH ITyTEM JOCTHIKEHHUS IPHU3HAHUS €€ KaK KOMIIETEHTHOTO U HaJIe)KHOI0
napTHepa;

- BOBJIeueHHe Beex paboTHHKOB OOIIecTBa B [IPOLECC YIIPABIEHHS KA4€CTBOM;

= BBI@O]D HaJCKHBIX IOCTABIUIHKOB H JAOJITOBPEMEHHOE COTPYAHHYECCTBO ¢ HHMH Ha OCHOBEC
B3aUMHOM BBIFOJIBI;

- COBCPUICHCTBOBAHME NPOPECCHOHATHLHOM TMOATOTOBKH Kaxkjoro paboruuka OOuiecTsa,
MAaKCHMAJIbHOE PACKPBITHE UX TBOPYECKHX CIIOCOOHOCTEIH;

- obecrieyeHne ycToHuMBOro (hpMHaHCOBOro coctosius OONIecTBa, CTAOMILHOH 3aHATOCTH
pabOTHUKOB M UX COLMATBLHON 3aAMUILEHHOCTH.

Jdasi peasmsaumu  Hamepenmii Bpicmiee pykoBoacTBo OOmecTBa Oeper na ceds
ciaeayrine 00s13aTe/IbCTBA:

- COOTBETCTBOBATL  YCTAHOBJEHHBIM  TpeOOBaHUSIM W IIOCTOSHHO  [OBBINIATH
PE3yIbTaTHBHOCTh CHCTEMbl MEHE/DKMEHTA KadecTBa, OCHOBAaHHOW Ha npudidnax ['OCT P MCO
9001-2015;

- HC NPUHHUMATh pELICHMI W AedcTBuil, nporuBopevammxX [Tomuruke u [lensm B obGnactu
kauecTBa O01IECTBA;

- obecnieyuBaTh €AMHCTBO LIEJIeH TIPH OCYIIECTBICHNH JiesTenbHocTH O01ecTsa;

- OmpejensTb M Oo0ecleyuBaTh peCypchl YIS JIOCTHIKCHHS 3asBjieHHON [lomuTHKy,
MOCTABJICHHBIX 1eJIel B 00/1aCTH KayecTBa U YIPABJISATh HMH;



KANEBAINA OrsercrBennslii  B.B. Ilyuxos
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IMosmTHKa B 00/1a¢TH KauecTBa Ne (konmp.ok3)1 ~ Ne JIHA 01-2016
Bepcus Nel

- CTpOHTB OTHOLICHHSA ¢ MOCTABIIHKAMH H HOTpe6HTeIIHMH Ha OCHOBC B3aHMMOIIOHHMaHHA H
COTPYIHUYECTBA;

- YETKO pacupCacIAThL OTBCTCTBECHHOCTDL U IIOJITHOMOYH S pa60THI/IKOB MO BCCM IIponeccam.

Ocnosuble npuHIune! gesreasnoctn 000 JIOK «Kanesaaan:

- OpHeHTauusi BceX PpaOOTHHUKOB Ha JIOCTHIKGHHE IIOCTABJICHHBIX LeJed; IiyOoKHil u
CHCTEMAaTHYECKUH aHAN3 JaHHBIX ¥ MHGOPMAIMH /IS IPUHATHS 2P (YEKTUBHBIX pElIeHHUil;

- IPEAYNPEKACHHE OLLMOOK BMECTO UX YCTPAHEHHS;

- CTEIICHb YJIOBJICTBOPEHHOCTH 1OTpeOHTENIeH - OLICHKA KauecTBa paGoThl.
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